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What this chapter entails

Social network analysis of labor market

• Job seekers finding a job through weak tie

• Employers fill job vacancies with employee referral

Social network analysis of intra-organizational network

• Structural hole: an egoistic view

• Power: a structural view

• Competitive edge: an utility view

Social network analysis of inter-organizational network

• Interlocking board

• Strategic alliances



Structural 
hole: an 
egoistic view

People socialize with others 
(lunch/dinner/coffee 
hour/drinks/visitations)

When such socialization takes place 
inside the organization, intra-
organizational network is formed 
among coworkers

Those intra-organizational collegiate 
network affects individual chance of 
promotion and pay raise through 
network configurations



Structural holes

• Structural holes are disconnection between 
nodes or clusters of nodes



Robert or 
James: which 

one has the 
leverage?

• Robert for sure

• Information benefits: Robert is exposed to diverse 
source of information, receiving additive, fresh, and 
novel messages

• Control benefits: Robert can play the disconnected 
clusters off each other, deciding on when, how, to 
what extent he passes info. between the clusters to 
exert the best benefits.

• James

• Information redundancy: rather than receiving new 
additive info. James’s intelligences sources are 
redundant, resulting in lack of exposure to novel info.

• No control benefit.

• But James may have strong supports from such 
strongly connected redundant network



Roberts win: empirical evidences



But it is only true to Roberts/James, not to Janes



Why 
structural 
holes help 
men, but 
hurt women?

Social psychological explanation

• Men are natural player of structural 
holes, which require competitiveness 
and aggressiveness?

• Women are more likely to thrive in 
supportive, nurturing, and dense 
(even though it is redundant) social 
network?

Institutional explanation

• Women are facing glass ceiling, which 
requires collective voice and force to 
break. Men are not.



Intra-organizational network: power structure
• Formal chart



Advice-seeking network



Friendship network



Why the 
unionization 
drive fails?

Union representatives spend much time with Hal and Jack: two 
peripheral actors in advice and friendship networks

The representative do not spend much time with Chris who is 
central player in the friendship network

Chris at the time also struggle between his own political stance 
(pro-union) and his anti-union friends (Robin and Mel).

Failure to activate Chris results in failed attempt to reach all 
bargaining units.

Had the union representative have the intelligent (network 
mapping), they would be better positioned to advocate the union 
drive.



Intra-organizational network between depts. 
and units
• Networked organizational 

structures

Lateral collaborations 

replace top-down hierarchies



Direct from Dell: networked sell



Intra-organizational interunit ties
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